Life Centre
Annual Meeting

(For 2025)

Held on March 15, 2026




Agenda

1) Membership Sign-In
2) Call to Order
3) Confirmation of Quorum
4) Opening Prayer
5) Appointment of Recording Secretary
6) Minutes of Previous Annual Meeting
7) Ministry Reports
Usher Ministry Report
Tech Ministry Report
Women’s Ministry Report
Men’s Ministry Report
Music Ministry Report
Kids’ Ministry Report
Youth Ministry Report
Pastor’s Report
8) Financial Report
9) Pastor’s Council Ratification
10) Closing Prayer
11) Adjournment




Minutes of Previous Meeting

LIFE CENTRE ANNUAL MEETING

DATE: MARCH 23, 2025

MEMBERSHIP SIGN-IN: DEB SEIVEWRIGHT
CALL TO ORDER: PASTOR MATT ERICKSON
OPENING PRAYER: PASTOR MATT ERICKSON

CONFIRMATION OF QUORUM: 20 OUT OF 29 VOTING MEMBERS IN
ATTENDANCE. QUORUM CONFIRMED.

APPOINTMENT OF RECORDING SECRETARY: DEB SEIVEWRIGHT WAS APPOINTED.
M-GARY ERICKSON; S-HOWIE MERCER; CARRIED.
MINUTES OF PREVIOUS ANNUAL MEETING - MARCH 10, 2024
M-GRANT WILLIAMS; S-KRYSTAL MERCER; CARRIED.
MINISTRY REPORTS:
KIDS MINISTRY: CHANTELLE ERICKSON

APPRECIATION WAS GIVEN FOR VOLUNTEERS AND AN INVITATION
GIVEN TO THOSE INTERESTED IN BECOMING VOLUNTEERS.

M-CHANTELLE ERICKSON; S-RICK KERR. CARRIED.
WOMEN’S MINISTRY REPORT: ROBIN WILLIAMS

ROBIN EXPRESSED HER APPRECIATION FOR THE GROUP
PARTICIPATION - GREAT DISCUSSIONS AND PRAYING FOR ONE
ANOTHER.

M-ROBIN WILLIAMS; S-KRYSTAL MERCER; CARRIED.
MEN’S MINISTRY REPORT: DARREN GRIMES

IT IS A BLESSING TO SEE MEN GATHER AND SHARE. GOD IS WORKING
THROUGH THE MEN.

M-DARREN GRIMES; S-KRYSTAL MERCER. CARRIED.
MUSIC MINISTRY REPORT: GINA BOWLER

GOD IS MOVING IN AND THROUGH WORSHIP. GINA THANKFUL FOR
PEOPLE STEPPING UP TO SERVE. SHE THANKED THE TEAMS AND
ENCOURAGED EVERYONE TO BE EXPECTANT IN WORSHIP.

M-GINA BOWLER; S-HOWIE MERCER. CARRIED.
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USHER MINISTRY REPORT: CLIFF GALLINGER

CLIFF THANKED THE USHERS AND THOSE PROVIDING WEEKLY
SNACKS. HE ALSO PUT OUT A CALL FOR MORE USHERS.

M-CLIFF GALLINGER; S-JEN BOWLER. CARRIED.
TECH MINISTRY REPORT: GARY ERICKSON

THE TECH TEAM HAS FACED SEVERAL CHALLENGES AND SOLUTIONS
HAVE BEEN FOUND. MORE TRAINING IS PLANNED AND EXPANDING
TO BROADCAST ON YOUTUBE. GARY THANKED THE TEAM AND HE
ALSO PUT OUT AN INVITATION FOR MORE VOLUNTEERS.

M-GARY ERICKSON; S-JEN BOWLER. CARRIED.

CLIFF GALLINGER TOOK THE CHAIR DURING PASTOR’S REPORT AND FINANCIAL
REPORT.

PASTOR’S REPORT: PASTOR MATT ERICKSON.

ITEMS IN THE PLANS:

-SCHOOLS OUT JUNE 27

-VBS AUGC 11-15

-24/7 PRAYER SEPTEMBER 1-7

-NOON YEARS EVE DECEMBER 31

M-GRANT WILLIAMS; S-GINA BOWLER. CARRIED.
FINANCIAL REPORT:

PASTOR MATT ERICKSON PRESENTED THE REPORT. DURING DISCUSSION, GARY
ERICKSON VOICED APPRECIATION FOR PASTOR MATT’S VISION FOR MISSIONS.
IT WAS NOTED THAT THIS IS A BLESSING FOR LIFE CENTRE AND FOR THE
MISSIONS’ ORGANIZATIONS.

M-DARREN GRIMES; S-THELMA WESTMAN. CARRIED.
PASTOR MATT RETRIEVED THE CHAIR.
UPPER ROOM RENOVATION:

PASTOR MATT GAVE AN EXPLANATION OF THE VENTILATION PROBLEM IN THE
BUILDING AND THE PROPOSAL FROM JUSTIN HORSMAN TO FIX THE PROBLEM
AND DO A COMPLETE REMODEL OF THE UPSTAIRS ROOM. THE TOTAL AMOUNT
WOULD BE $60,000.00. HE WOULD REQUIRE A DOWN PAYMENT OF
$25,000.00. $35,000.00 WOULD BE REQUIRED AFTER COMPLETION, WHICH
COULD BE PAID IN INSTALLMENTS. JUSTIN WOULD DONATE $10,000.00 BACK




Minutes of Previous Meeting

‘LIFE CENTRE CHURCH’ NAME CHANGE:

THE PURPOSE OF THIS PROPOSAL IS TO ALIGN THE NAME THE CHURCH IS
KNOWN AS WITH THE LEGAL NAME ON DOCUMENTS. THE CURRENT LEGAL
NAME IS ONESTOP LIFE CENTRE INC. THE PROPOSED NEW LEGAL NAME WOULD
BE LIFE CENTRE CHURCH.

M-CHANTELLE ERICKSON; S-RICK KERR; CARRIED.
CONSTITUTIONAL AMENDMENTS:

THE LOCAL CHURCH CONSTITUTION AMENDMENTS FROM 2024 PAOC
GENERAL CONFERENCE WERE PRESENTED.

M-AUDREY DINIUS; S-GINA BOWLER; CARRIED.
PASTOR’S COUNCIL RATIFICATION:

JOANNE FAULKNER HAS RESIGNED FROM THE PASTOR’S COUNCIL.
APPRECIATION WAS EXPRESSED FOR JOANNE’S SERVICE. GRANT WILLIAMS HAS
AGREED TO TAKE UP THE POSITION. THE CURRENT APPOINTED COUNCIL
MEMBERS ARE CLIFF GALLINGER, GRANT WILLIAMS AND DEB SEIVEWRIGHT.

M-JEN BOWLER; S-RICK KERR. CARRIED.
CLOSING PRAYER: PASTOR MATT ERICKSON.
ADJOURNMENT: M-DAVE KATSCHKE.




Usher Ministry Report

Marion and | wanted to thank Anita, Bev,
Le Anne, Rick, Mike, Trina, and Baron .
Thank you for all the work you do
greeting and serving people each
Sunday.

Trina and Baron just recently jointed the
usher ministry.

Also we want to thank Gina for stepping
ihn Iand helping us whenever we needed
elp.

We would also want to thank everyone
who bring snacks each Sunday that we
serve.

If anyone would like to join the usher
ministry please talk to Marion or myself.
We are always looking for more ushers to
greet people coming in both doors of the
church and also serving.

Thank you,
Cliff Gallinger



Tech Ministry Report

Once again, | want to start by thanking the Tech Team people
that gave of their time and energy to help with the Tech
Ministry in 2025.

The 2025 Tech Team Members:
Cliff Gallinger Jon Gimson Mark Gimson
Edward Mallari Howie & Krystal Mercer Blake & James Mile

Looking back, the only change made during 2025 was the
move from live streamin? on FaceBook to live streaming on
YouTube. This change allowed anyone with a computer or
smartphone to access our services. FaceBook required you to
be a member of the FB community to view a service.

Looking ahead, there will likely be more changes coming
though 2026. We will be investigating and possibly procuring
in—ear monitors for our worship team. With 4 to 6 musicians
on the stage each Sunday, the in-ear monitors will give each
individual performer their own control over what channels they
want to hear as they are performing. We will also be continuing
our efforts to improve our live stream audio during the
worship music.

| want to end by thanking all of you, our congregation, for the
support and feedback you provide us with. We have many
different opinions when it comes to listening to the music and
messages in the sanctuary. Some like it louder, some quieter,
some want to hear more of the instruments, some want the
voices to be more of the focus. So we are always happy to hear
from you, whether that’s a “Great job!” or “I had trouble
hearing the pastor today”. Feel free to drop by the sound
booth after a service and let us know.

If you are interested in being part of this ministry, | would like
to sit down and talk with you.

Respectfully submitted,
Gary Erickson




Women’s Ministry Report

LeAnne and | lead the Women’s Ministries together. When | am gone, she
leads the Bible study group and does a very good job. She is also
instrumental in planning and organizer events. | appreciate her willing
heart and am very thankful for her.

The Ladies Morning Bible Study group decided to meet every week this
fall. The group had traditionally met every other week, but we thought
we would try weekly and it has been good.

We finished studying Acts and then in the spring we went through a
video series “The Rock, the Road and the Rabbi”. We studied the book of
Daniel this fall. During Advent, we looked at prophecy of the first
coming of Christ. We are now studying Paul’s prison letters, beginning
with Ephesians. We will continue working our way through Paul’s letters.
We use some of the material found on Gary Hamrick’s website
“Cornerstone Chapel” and sometimes we just do our own thing. We have
been working on some methods to study the Bible that we can use to dig
into the Word for ourselves. These women are very eager Bible scholars,
and we have great discussions with lots of input.

There have been a few other activities for women this year. We had a
Bannock baking afternoon that was very well attended and delicious!
There was a watercolour painting evening which was also great. Even
those of us with zero talent made some nice pictures. We had a
Valentine making afternoon in February to help get Valentines to the
people in care homes in Weyburn. Outreach events for the ladies to get
to know each other would be a good so any ideas are welcome.

Pastor Matt set up a WhatsApp group for the Women’s Ministry. This has
been a great tool for the ladies of the church to communicate
information as well as share thoughts and prayer needs. We have also
set up meals for some of the people in our church through the Meal
Train App which has been a good way to support someone in a difficult
time of their lives.

There has been an interest in an evening group of Ladies Bible study.
When Alpha is done, we will be exploring what that may look like.

It is very exciting to watch what God is doing in our church. LeAnne and
hare both very thankful to be part of what God is doing in our midst.

Robin Williams
LeAnne Welburn



Men’s Ministry Report

We have been blessed with the men's ministry since last
year. We have had anywhere from 8 to as high as 13 guys
come out on for the Men's bible study. Since last year we
have gone through 3 books of the bible with a rousing
and blessed conversation. It has been commented
several times that it is amazing to watch new believers
grow in there relationship with Jesus through our study
nights. Several have stated that they have learned so
much more than they ever thought. As well as some that
have been believers for a while have reawakened our
desire to pursue our own relationship with Christ by
witnessing the growth of new believers. God works
through relationships and it seems very true with Men's
Ministry. As well we have had several fellowship nights
around food and friendship through out the year. These
have been great as we have been able to invite people
from outside our usual ranks to be able to see a strong
group of men of faith living life together. We have also as
a group joined in to the prayer summits and taken the
opportunity to pray with each other. God has been doing
great things with in our church and through our men. |
can't wait to see what else He has in store for this
Ministry.

Blessings to all
Darren




Music Ministry Report

“Shout forioy to the Lord all the earth. Worship the Lord the
Lord with gladness, come before him with joyful songs. Know
that the LORD is God. Psalm 100:1-3

It’s been absolutely amazing to see how Gods been moving in
our midst. Touching lives in various ways through worship & |
will add prayer the foundation that is the core of this & more
especially this last year for us here at Life Centre. | believe has
had a major impact to where we are today & moving ahead.

WORSHIP

~There are 4 teams > 6 -7 members per team with variety of
instruments & vocalists. Loving the blend > the different range
of the voices melodies harmonies with the dynamics of the
instruments > of course our congregation > it’s breath taking
& sounds amazing.

~Great to see more of our youth on board they are doing a
fabulous job up there!! Looking forward to one day the “Youth
Worship Team” take a Sunday.

~Would love to have more teams to keep up with where we are
going as a church in the future. Let us know, if you sing, play
an instrument would love to have you join.

~Praise & Worship Sunday night, some of been asking. Possibly
after Alpha?

It’s been a real pleasure to see Life Centre grow, with many
new faces along with lives being transformed changed.
Welcolrlne to a family united in His love & to those who are new
as well.

Thank you everyone for rising up in various ways with your
diverse gifts. If you are wondering where you’re needed or
work with your gifts, worship or other ministries and feel the
calling want to hop on board & help... talk to Pastor
Matt/Council... or other the ministry leaders

Blessings
Gina



Kids' Ministry Report

As we reflect on 2025, | want to thank our church family for your
support of Life Centre’s ministry to children this past year. We have
continued with a nursery and two kids’ classes, and we have held
some fun kid-focused events this year.

Our nursery provided space for kids under 3 to play, with a TV
showing the livestream of the service for their caregivers. Our two
kids’ classes ran each Sunday morning during the sermon portion
of the service, with one class for ages 3 to Grade 1, and one class
for Grades 2 to 6. We started the year using curriculums from
Purposeful Design and Teach Sunday School. After spending a lot of
time over the summer looking at various other curriculums, in the
fall we switched to Two or More by Group Publishing. Both classes
focus on the same topic each week, but with a lesson and activities
that are at their level.

A huge thank you goes out to those who taught alongside me in
2025: Gary Erickson, Anne Fox, Kirsty Frayn, Chrystina Gimson,
Karen Gimson, Hannah Mercer, Dennice Rouse, and Le Anne
Welburn. We had a team of fantastic helpers as well: Tahaira Beyer,
Natalie Brackpool, Anita Douglas, Zach Mallari, Levi Mitchell, and
Keanan Palomares.

That may sound like a long list, but we would love to add a few
more teachers and helpers. While the younger class has been
averaging 8 to 10 children per week, the Grade 2-6 class regularly
has 16+ children. This is more than we can comfortably fit in the
room! (This is about how many children we had in total in 2023,
when we split from one to two classes.) We’d love to add a third
class upstairs, to have age 3 to Kindergarten, Grades 1-3, and
Grades 4-6. Please consider whether you could volunteer once or
twice a month!




Kids' Ministry Report

In 2025, we continued with a few of the same events we began the
previous year. In July, we had a School’s Out for Summer party in
our church parking lot, with bouncers, games, and hot dogs. In
August, we hosted a weeklong Bible day camp with a team from
Devoted Ministries, where kids took part in crafts, games, songs,
and Bible lessons. In December, the children rehearsed a short
Christmas play to present to our church family. We had a Noon
Year’s Eve party on Dec. 31st. Kids enjoyed various stations
throughout our building, and at noon we celebrated with a
countdown and a balloon drop.

| am so thankful for the support from our Life Centre family in
ministering to our children and reaching out to our community.
Whether it is committing to be involved regularly or stepping up to
help out for a special event, your contributions make a difference. |
have been honoured to be entrusted with the leadership of our
kids’ ministry, and | am grateful to raise my own children in a
church family that values them and invests in them.

As | pass this role onto Kirsty Frayn, | can’t wait to see how God will
work in the hearts and lives of our children in 2026!

Respectfully submitted by Chantelle Erickson




Youth Ministry Report

The youth ministry has been a very exciting, growing, and
developing program at Life Centre over the last couple of years.

One specific change that I’d like to make everyone aware of is our
decision to use the “Coleader” curriculum (which started in fall of
2025). This curriculum provides a game, music suggestions, a
message, small group discussion, and more. The thing that is
particularly exciting is that it has a very good scope and sequence.
This means that every year our youth will be learning a balance of
Old Testament study, New Testament study, spiritual disciplines,
practical life and relationship guidance, and more. We believe that
this will help make more fully-formed disciples, as we now have a
better long-term map to teach (and discuss) a wider variety of
topics.

It has been exciting to see some of the youth poke their heads in
on a Sunday morning! Particularly meaningful to me is when their
parents come with them! | am praying that we can do more in the
coming year to help bridge the gap between the youth group on
Friday and the church service on Sunday.

Heading into 2026, we are excited to be handing over leadership to
Kirsty Frayn, as she gives overall leadership to our “next gen”
ministries. Please pray for her as she gets to know the students and
grows in her ability to lead youth evenings and our team.

| also want to thank our ever-growing youth ministry team. Fuel
and Kat, Darren, Lukas, Wayne and Kirsty, Adam, and Jen. We are
always looking to find the right adults to be present and build
relationships with the students who come. So if you are interested,
please speak to Kirsty or myself.

Respectfully submitted by Pastor Matt Erickson



Pastor’s Report

2025 was the first time | had ever done a year-long theme. | am so
thankful for all of Life Centre for embracing it the way that you did!

| heard comments (particularly near the beginning) about “How can we
possibly spend a whole year focused on prayer?” And yet by the time
we were wrapping the year up, some of those same people were
expressing how quickly the year went.

A particular highlight for me were our two separate weeks of 24/7
Prayer. These were difficult, demanding, and required a lot of help
from a lot of people. But every hour | spent in that room touched my
heart, and reading and looking at everyone’s written prayers, pictures,
and everything around the room was a daily encouragement to me.

Very much connected to our year of prayer, our church is in a time of
growth, as God is drawing people closer to Himself. These have been
some of the greatest months of my life, as | have heard so many
stories from you about the ways you are growing closer to God.

To those who took the step of baptism in 2025, | continue to rejoice
with you for that decision (and may we have more coming in 2026)!
Whether you have decided to follow Jesus, or have just taken a step of
considering Him, | am honoured to play some small role in that
journey. You are welcome here!

Let me once again call for everyone committed to Life Centre and to
Jesus to do two things:

1) Pray that God would continue to draw people to Himself.

2) Look for ways to help and serve, as Sunday growth has
resulted in all of our ministries growing, and the demands on
a few faithful volunteers has grown as well. We need your
help!

A few quick things that are on my radar as possible plans for the
future: a church-wide plan to read through (and understand) the Bible,
a marriage enrichment ministry, more community outreach, and more!

| am excited to follow Jesus alongside you, as we see where He is

Respectfully submitted:
Pastor Matthew Erickson



Pastor’s Council

» Cliff Gallinger
» Howie Mercer
» Grant Williams

.




Profit and Loss

Life Centre Church
January-December, 2025

5270 Church Power

DISTRIBUTION ACCOUNT TOTAL
Income
4020 Non-Receiptable
4060 N/miscellaneous $520.00
4065 N/R Benevolent $1,713.85
4070 N/R Building Fund $10.00
4085 N/R General $2,528.35
4105 N/R Youth $90.00
Monthly Missions $40.00
Total for 4020 Non-Receiptable $4,902.20
4120 Receiptable
4130 Building Fund $115,967.44
4140 General $155,743.78
4156 Monthly Missions $18,216.56
4157 Special Missions $11,760.00
4160 Special Offering $830.00
4165 I/Youth $1,427.56
4167 Children's Ministry $3,875.00
Total for 4120 Receiptable $307,820.34
MC Cash Back Rewards $160.00
Total for Income $312,882.54
Gross Profit $312,882.54
Expenses
5000 Administration
5005 Advertising $2,639.05
5010 Annual Return $20.00
5020 Bank Service Charges $157.51
5025 District Tithes $15,827.20
5035 Gifts & Cards $442.81
5040 Office Supplies $482.17
5055 Postage/Delivery $283.14
5060 Telephone $957.39
Total for 5000 Administration $20,809.27
5070 Church Ministries $170.00
5075 Benevolent $2,976.51
5085 Children $5,753.46
5095 Missions - India $13,200.00
5100 Monthly Missions $9,000.00
5105 Special Missions $14,582.00
5160 Qutreach $1,282.12
5180 Small Group $2,372.79
5185 Hospitality $4,331.67
5200 Youth $2,623.09
Total for 5070 Church Ministries $56,291.64
5220 Dues and Subscriptions $1,241.52
5250 Facilities
5255 Church
5260 Church Energy $2,572.39
5265 Church Maintenance $69,560.27

$2,200.06



DISTRIBUTION ACCOUNT TOTAL

5275 Church Water $919.62
Total for 5255 Church $75,252.34
Total for 5250 Facilities $75,252.34
5340 Insurance Contents/Liability $2,333.49
5360 Professional Fees
5385 Bookkeeping $4,557.00
Total for 5360 Professional Fees $4,557.00
5400 Worship & Sound $951.64
5410 Guest Speaker $1,950.00
5430 Staff
5435 Payroll Expenses $47,008.97
5440 Conference $1,307.26
5445 Group Insurance $3,820.00
5450 CPP Expense $1,649.62
5455 El Expense $1,079.32
5470 Worker's Compensation $127.15
Total for 5430 Staff $54,992.32
5480 Visitation $610.91
Mortgage Interest Expense $13,109.05
Total for Expenses $232,099.18

Profit $80,783.36




Balance Sheet

Life Centre Church
As of December 31, 2025

DISTRIBUTION ACCOUNT TOTAL
Assets

Current Assets

Cash and Cash Equivalent

1000 Credit Union Chequing 4754 $47,507.89
1035 Credit Union Account 4747 $5.00
GIC $0.00
Total for Cash and Cash Equivalent $47,512.89
Accounts Receivable (A/R)

1100 Accounts Receivable $0.00
Total for Accounts Receivable (A/R) $0.00
1320 Royal Cargo Trailer $0.00
1330 Storage Unit $0.00
1340 Term Investment $50,000.00
Capital Gain - Parsonage $0.00
Uncategorized Asset $0.00

Total for Current Assets $97,512.89
Non-current Assets
Property, plant and equipment

1305 Church Building 96-17th Avenue $407,885.16
1310 Parsonage $0.00
Total for Property, plant and equipment $407,885.16
1300 Church Contents $30,000.00

Total for Non-current Assets $437,885.16
Total for Assets $535,398.05
Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P)

2010 Accounts Payable $2,240.07
Total for Accounts Payable (A/P) $2,240.07
Credit Cards

2035 Mastercard 3463 (1872, 2936) $483.50
Total for Credit Cards $483.50
2040 Payroll Liabilities $0.00
2200 Mortgage 96-17th Ave Weyburn $150,079.78
2300 GST/HST Payable $213.95
2315 GST/HST Suspense 50% -$211.87
Total for Current Liabilities $152,805.43

Total for Liabilities $152,805.43

Equity

Opening Balance Equity $283,965.91

Prior Period Adjustment $85,209.93
Retained Earnings -$67,366.58
Net Income $80,783.36

Total for Equity $382,592.62

Total for Liabilities and Equity $535,398.05
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